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TF Coordinating Restoration and
Tracking Success 2004

Volume 1
» Executive Summary Volume 1

» Strategic Plan
Strategy Purpose and Background
Restoration Strategy
Vision and Indicators of Success
Strategic Goals and Objectives
Linkages Between Work Efforts and Ecosystem Restoration
» Total Cost Report (Under Revision)
Overview of Major Program Costs
» Biennial Report
Major Accomplishments August 2002 — July 2004
Progress Made Toward Restoration 2002-2004

Volume 2

» Integrated Financial Plan
Detailed Project Data Sheets



Status of Updating Volume 1
S

e Draft 2 of Volume 1 distributed June 23,
2004 to TF and WG.

e Draft 3 of Volume 1 will be distributed
Monday July 26, 2004

e This distribution date depends on receipt of
agency information by Friday July 23



Process for Finalizing Volume 1
-

e A Task Force conference call has been
scheduled August 3, 2004 to discuss any
remaining issues with Draft 3

e [he call will be webcast on the website
(www.sfrestore.orq)

e The call will include an opportunity for public
comment




Next Steps
-

»July 26, 2004 Draft 3 distributed
for review

> August 3, 2004 Task Force
Conference Call to review Draft 3

> August 5, 2004 Final comments due




Comments - Questions
-

e Direct all comments and questions to the
Task Force Office

e Contacts

— Linda Friar: Ifriar@sfrestore.org

- Marsha Bansee: mbansee@sfrestore.org
Phone - 305-348-1665



